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1. Kparkasi XapakTepHCTHKA AU CUUILIMHBI

JucuumuuHa otHocuTcd K ©0asoBod wactu bnoka bl «/lucuunmmubel (Momymiu)»
OCHOBHOM TmpodeccuoHaibHONW oOpasoBarenbHoi mporpammbl  (OIIOII), ycranaBamBaemoi
By3oM. (b1.B5.23) ocHoBHOH mnpodeccuoHanbHO o00pa3oBaTenbHOM mporpammel (OITOII),
yCTaHaBIMBaeMOW By3oM. M3yueHue AMCUMIUIMHBI Oa3upyeTcs Ha OCHOBE 3HAHW, YMEHUH U
KOMIIETEHIINH, C(OPMHUPOBAHHBIX y OOYYalOMUXCA MPH H3YYCHUH JUCHUIUIMHBI «OCHOBBI
peIPUHUMATEIBCKOTO TIpaBa». Pe3yabTaThl OCBOGHUS NUCHUILUIMHBI OYAYT HEOOXOIUMBI AJis
JMalbHEWIIEro mpoiecca oOy4eHHs B paMKax IMO3TalHOTO (HOPMHUPOBAHHS KOMIETEHIMH MpH
U3YYEHUH CIEAYIOLUX CHENMAIbHBIX IUCHUIUIMH: «CouuanbHOE MPEeANPUHUMATEIBCTBOY,
«YmpaBieHue cTapranamMd B COLMAJIbHOM  IpeaIpUHUMATENbCTBE», «COBpEMEHHbIE
(buHaHCOBBIE UHCTPYMEHTHI COLIUAIBLHOTO MPEANPUHUMATENHLCTBA», a TAKXKE ISl MPOXOXKICHUS
npakTuku «I[IpoekTHas nedaTenbHOCTh», IPU MOATOTOBKE K C/aye W cllaya TOCyJapCTBEHHOTO
HK3aMEHa.

Heabio ocBoeHus: 1McUUMIMHBbI «OCHOBBI MIPOEKTHOIO YIPABJIECHHUS» 3aKJIIOUAETCS B
(bopMUPOBAHUH Y CTYICHTOB KOMILIEKCA 3HAHUN 00 YNpaBICHUH MTPOEKTAMHU.

3agauyu ocBOEHHS TMCUUIIMHBI

-03HAKOMMUTH CTYJIEHTOB C UCTOPHEN BOSHUKHOBEHHUSI IPOEKTHOI'O YIIPaBJICHMUS;

-7aTh 6a30BOE MPEJCTABICHHUE O CTaHJapTaX B 00JACTH YIIpaBJICHUS IPOEKTaMU;

-03HAaKOMUTh C OCHOBHBIMH MOHSTHSIMU IPOEKTHOTO YIIPABICHUS;

-03HaKOMMTb C OCHOBHBIMHU 3TallaMH pa3padOTKU NPOEKTa U UX COAEpPIKaHUEM;

-aTh TEOpPETHYECKHE 3HaHMS O (YHKUIMOHAIBHOW CTPYKTYpE YIpPAaBIIEHUS MPOEKTaMU,
03HAKOMUTH C HH()OPMALIMOHHBIMU CUCTEMAMHU YIPaBIEHUS MPOEKTaMHU.

Jucuunnuaa «OCHOBBI IPOEKTHOTO YIPABIICHUS HAMPABIEHA HA OCBOCHHE CIIETYIOIINX
KOMIIETEHLIMM:

VYK-2: criocoGeH ynpasisiTh TPOSKTOM Ha BCEX ATamax e€ro >KU3HEHHOTO ITUKJIa

2. Copep:xkaHue Kypca

Tema 1. Konnenuus ynpasJieHusi IPOCKTaMH.

OBOJIOLNMS TEOPUHM W MPAKTUKW yHpaBieHUs MNpoekramu. OnpenesneHue MpoeKTa, €ro
OCHOBHBbIe TMpu3Haku. Knaccudukanuum npoekToB. MeXIyHapoJaHble CTaHAApThl B 00JACTH
yHOpaBiIeHUs NMPOEKTaMH. TEeHAEHIIMM pa3BUTUS INPOEKTHOro ymnpasieHus B Poccuu. YpoBHH

IIPOCKTHOTI'O YIIPABJICHUA B OpraHU3allvu.

Tema 2. MeToauueckoe odecredeHue peajau3aluu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

4



Opranuzanys NPOEKTHOTO YNPABJICHUS B YJIBIHOBCKOM I'OCYJapCTBEHHOM YHHMBEDPCUTETE
(Otnen MOHUTOpUMHIA M pealu3aluy CTPATErMUECKUX IPOEKTOB, YIPABIECHUE MOJIOJEKHOU
MPOEKTHOM  JIeATENIbHOCThIO, MOJIONEKHBIM MpOoeKTHBIH o¢uc, OTaea COmpoBOKICHUS
CTYACHYECKMX HWHMLUATUB, PervoHaqpHbBI IEHTP KOMIETEHUUH «Uu(ppoBas 3KOHOMHUKA»,
ITpoexTHBIN OpHC MO pean3aluy CTPATErHYECKOro MpOoeKTa YIbSHOBCKOIO I'OCYAApCTBEHHOIO
yauBepcureta «lIpoextHsiii oduc: Yuuepcuter & Mynununanuter+»). I[lonoxenune «O
IPaHTOBOM MOJJIEPIKKE MOJIOACHKHBIX VHULUATUBY. BuyTpunHCTUTYTCKU/

BHyTpuaxynpTeTcKkuii KoHKypc «IIpoektnslii ctapT». [lacmopT npoekTa. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJieHHS IPOEKTAMU.
Llens mpoexTa: MOHATHE, KpUTepuH, aexommo3umms. [Ipumep QopmupoBaHUs 1EIH
npoekta. Kpurepuu u orpannueHus npoekra. JKu3HeHHbIH LUK IPOEKTa U €ro OCHOBHbIE (ha3bl.

Opr>KeHI/Ie IIPOCKTA. 3aI/IHTepeCOBaHHLIe CTOPOHBI U YUYACTHUKHU ITPOCKTA.

Tema 4. TexHoJI0THM KOMaH/1000pa30BaHUs.
3HaueHue JMJEpCTBa B YNpaBICHUM npoekramu. Jlunmep. PykoBoaurens mpoekra.
Komanna: nonsarue, pony, craguu GopMUpoBaHus. THUIl TUYHOCTH U €r0 BIMSIHHUE HA KOMaH/HYIO

posb. MeToauku onpeneneHuss KOMaHIHBIX POJICH.

Tema S. IlnannpoBaHue NpoeKkTa.
OcHoBHBIE 3alauM IUTAHUpPOBaHMs IpoekTa. [lnaHupoBaHue colep)KaHHsS IPOEKTA.

Wepapxuueckas cTpykrypa padot. KanennapHoe niaHupoBaHue.

Tema 6. Broxxer npoexra.
BbrokerupoBanre npoekTta. Bunmbl M HazHaueHUe OrOKETOB MpoeKToB. Pa3paboTka

OrojKeTa Ha pa3HbIX CTaJANAX IMPOEKTa. 3aTpaThl IPOEKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBepLIeHHe IPoeKTa. PuckH npoexra.

Opranuzanys HCIONHEHUS NpPOeKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTAa. YTIpPaBICHHE
U3MEHEeHUsAMHU. 3akpeiThe mnpoekta. [lonstue HeompeneneHHocTH U pucka. Kiaccudukanms
pUCKOB. MeTonbl aHamM3a M OLEHKH PUCKOB MIpOeKTa. MeTolbl pearnpoBaHHsl Ha NPOEKTHBIE

PHUCKH.

Tema 8. Ouenka 3¢p(peKTUBHOCTH U PUHAHCUPOBAHME NIPOEKTA.



[Tonsitue sdgpdexruBHoCcTH. Bunbl a¢dextuBroctu. [lpuanumner oneHku 3)PeKTUBHOCTH
npoekToB. Cucrema Moka3aTeleil M KpUTEpUEB, HMCIOJB3YeMbIX Ul OICHKH SKOHOMHYECKOM
3G GEKTUBHOCTH Pa3HBIX BHIOB MPOEKTOB. McTounuku ¢guHaHcHpoBaHUs MPOeKTOB. [IpoexTHOE

(hMHaHCHpOBaHUE.

Tema 9. B3aumopeiicTBie NPOEKTHBIX KOMaH/.

Bunpel opraHM3anMOHHBIX CTPYKTYp MpOEKTOB. B3ammopelcTBue KOMaHJ B 00IIeM
mmpoekre.  THIBI OpraHU3alMOHHBIX CTPYKTYP C MCIOJIB30BAHUEM JJIEMEHTOB YIIPaBJICHHUS
IIpOeKTaMHU (MaTpUYHbIE, CETEBbIC, NMPOEKTHBIE). LIMKII KU3HM KOMaHIbl. YCIOBHUS U YIPO3bI,

IIPOBOLIMPYIOLIEE «PACKO» KOMAaH/IBI.

3. Copepikanue ceMUHAPCKHUX (MIPAKTUYECKUX) 3aHATHI

Tema 1. Konuenuus ynpapjieHusi NPOeKTaMH.
3aoanue. YPOBHU MPOCKTHOTO yHPABJICHHS. AHAIN3 CTaTEed U3 NMEPUOJUYECKON MeyaTh
no mpobremam mpoektHoro ympasieHus. (Ilpuma . I'. TenaeHuuu pa3BUTHS MPOEKTHOTO
ynpaenenusi B Poccun// DCI'U. -2018.- Ne2 (18)., Hobpocouxuit B.M. CoepiieHcTBOBaHUE
npoeKTHOro ynpasienus B Poccun// Bonpocs! ynpasienus.- 2017. -Ne6 (49)., benskosa E. O.,
Momyanosa fI. I1. [IpoekTHbIi 0puUC B IPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusix // Ycrnexu B
XUMHUHU U XUMUYeCKOl TexHonoruu. -2017. -Nel14 (195).)
Koumponvuvie sonpocswi:
1. Oxapaktepu3yiiTe OCHOBHBIC OTalbl pa3BUTHS TEOPHH W TPAKTHKH YIPABICHHS
MIPOEKTAaMU B HaIlleH CTPAaHE U 3a PyOEeKOM.
2. HazoBute mpu3HaKU MPOEKTa, KOTOPHIC SBISIOTCS YHHUBEPCAIBHBIMH U XapaKTephl s
J1r000T0 MPOEKTA.
3. Uro oOmero y mpoekTa W TEKyIIeH OIMEpariOHHON JeATSIIbHOCTH W YeM OHH
pasnuyarorcsi?
4. TlpuBemuTe B KayecTBe NIpumMepa JOOOH TPOEKT W JaiiTe eMy XapaKTEepPUCTUKY B
COOTBETCTBUU C PA3TUYHBIMH KJIaCCU(DUKAITMOHHBIMU MTPU3HAKAMHU.
5. KakoBo Ha3Ha4YeHHE CTAHIAPTOB B 00JIACTH yIPABICHUS MPOEKTAMHU?
6. JaiiTe XapaKTepHCTUKy TpEeM TpyIMIaM MEKIYHApOIHBIX CTAaHAAPTOB B OO0JIACTH

YHOpaBJICHUA IPOCKTAMH.

Tema 2. Meroanueckoe o0ecneuyeHHe peajM3allid TNPOEKTHOH /1eATEeJbHOCTH B

yal'y.



3aoanue. 1. Onpenenutb cocTaB KomaHj u3 5-7 uenoBek. 2. Komangnas paborta mo

OTIPENICJICHUIO TEMBI ITPOEKTa B COOTBETCTBUU CO CIEAYIOIIMMH HANPAaBICHUSIMH, YKa3aHHBIMHU B

[Tpunoxxenuu 2 k padboyeil nporpamme Kypca « OCHOBBI IPOEKTHOTO YIIPABJICHUS»:

1. IlpodopueHTaliOHHbIE POEKTHI ISl IIKOJIbHUKOB

a. TPOEKTHI IIOJ1 OIpeesieHHbIe (PaKyIbTETHI,
b. npoekr «Iloctynaii B Yal'V».
2. ConuanbHO-OPHEHTUPOBAHHbIE TMPOEKTHI IS PAa3JIMYHBIX  KAaTErOpUid  COIMAIbHO
HE3aIIUIICHHBIX KaTerOpHil HaceIeHUsI
a. TPOEKTHI I TPy AALIeHcs MOJIOAEKH,
b. mpoekTsI 1S IEHCHOHEPOB,
C. TPOEKTHI IJIsl JIUI] C UHBATUIHOCTBIO,
d. TPOEKTHI AJIsl TPYJHBIX MOAPOCTKOB.
3. IIpoekTsl B cdepe conuanbHOro NpeanpuHIMAaTEIbCTBA.
4. TIpoekTsl B cepe TEXHOIOTHYECKOTO MPeANPHHIMATENBCTBA
a. B TOM YHCJIE, IPEANOIararollie BpIX01 Ha Kpay1haHAUHTOBbIE TUIaT(OPMBI.
5. [IIpoekTsl B cdepe ajanTanuu NepBOKYpPCHUKOB B By3€
a. meauarnpoektsl (CMU, mHpOpMaLMOHHBIE CHEUIIPOEKTHI, (UIbMBI, OHJIANH-LIOY,
BHJ1€00JIOTH etc.),
b. mpocrpaHcTBEeHHBIE peIIeHUS.

6. OOLIEYHUBEPCUTETCKHE CTY/IE€HYECKHE MEpONpPUATUS M TPOEKTHI, HalpaBlIeHHbIE Ha
pa3sBUTHE KOPHOPATUBHON KYJBTYPbl YHUBEPCUTETA M CTYIEHYECKUX COOOLIECTB, BKIIIOYAs
MIPOEKTHI

d. KYJIbTYPHBIX,
b. mocyroBbix,
C. CIOPTHUBHBIX MEPONPUSATHH.

7. JlonmoJHHTENbHBIE 00pa30BaTEIbHBIE TPOTPAMMBI JIISI MOJIOIEKH.

8. BpennOyk yHHBepcHTETA.

9. TIIpoexTsl B chepe BOIOHTEPCTBA

a. HCTOPHKO-KYJIbTYpHOE,
b. skomormueckoe,
C. coObITUIHOE.

10. ITpoexTsl A7 OTAETBHBIX MYHUIUMNAIBHBIX 00pa3oBaHUM (B paMKax IepeuncIeHHBIX

TEMaTHK).

11. CoOomgHasg Tema.



3. ®opmyaupoBaHHUE MPOOJIEMBI, PEIIEHUIO KOTOPOH OYAET MOCBSIICH MPOEKT.
Koumponvnvie onpocwi:

1. ITonoxxenne «O rpaHTOBON MOAEPIKKE MOJIOACIKHBIX UHUIIMATHUB.

2. BuyTpunHCTUTYTCKHI/ BHYTpU(AKYIHTETCKUN KOHKYPC «IIpOeKTHBIN cTapTy.

3. IlacnopT mpoekTa.

4. OTYETHOCTh IPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHHsI IPOEKTAMH.

3aoanue. ®opMynMpoBaHUE LEIU M OCYIIECTBICHHE Aexkommo3unuu. OrnpeneieHue
3a71a4 NPOEKTa.

Koumponvnwvie sonpocui:

Kakum kputepusiM J10JKHBI YIOBIETBOPATH LIEJIA TPOEKTa?
KaxoBa posp neneit Hu3mmx ypoBHe# B AepeBe Lenen?
JlaliTe XapaKTEpUCTUKY OCHOBHBIM I'pyIIIaM OTPaHUYEHUH IIPOEKTA.
Onummre (ha3pl )KU3HEHHOTO ITUKJIA MPOCKTA.
HazoBuTe nporiecchbl, KOTOpbIE BKIIOYAET Kaxkaas a3a MpoeKTa.
[Tepeuucnure dhakTopsl, GopMHUPYIOLINE JaTbHEE OKPYKEHHE MPOEKTA.
OxapaxkTepu3yiTe BIUsHNAE OJIMIKHETO OKPYKEHUS Ha TTPOEKT.

HazoBute 0cHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA.
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KakoBEI OCHOBHEIC BO3MOKHEIC Y4aCTHHUKU HpOCKTa?

[HEN
o

. B dem 3axmrouarorcs paznuuus B (YHKIHSIX YIPABICHUS MPOEKTOM PYKOBOJIUTEINS
MPOEKTa U Kyparopa?

11. B 4em coCTOUT 11eJIb OPTaHU3aLMU YIIPABJICHHS CTEHKXOJIIEpamMHu.

Tema 4. TexHoJi0rum KOMaHA000pa30BaHuUs.

3aoanue. 1. TecTupoBaHHe TO METOJUKE OMpENEICHUsT KOMaHAHBIX pojed benOuna, Tum
TEMIIEpaMEeHTa 110 benoBy.
2. BeiOpath KaHaJl KOMMYHHKAIUK IS B3aUMOJICHCTBUS YHaCTHUKOB IPOEKTA.

Koumponvhvie onpocbwi:

1. OxapakrepusyiiTe 3HaUE€HHE JTUAEPCTBA B YIIPABICHUH ITPOEKTAMU.
2. Kto Takoit nuaep?
3. KT0 Takoii pykoBoAUTENb TPOEKTA?
4. Komana: moHsiTue, poiiu, ctaauu (opMHpPOBAHUSI.
5. OxapakTepu3yiTe TUIIBI TUUYHOCTH U €0 BIMSHUE HA KOMaHIHYIO POJb.

6. IlepeuncinTe OCHOBHBIE METOJUKHU OMIPEACICHUSI KOMaHHBIX POJIEH.



Tema S. IlnanupoBanue npoexra.

3adanue. CocTaBUTh KaJCHIApHBIA IUIaH pEANTM3ALMU MPOEKTa TPYIIONW CTYJCHTOB

(Y4aCTHUKOB IPOEKTA) IO BHIOPAHHOM TeME MPOCKTA.

Koumponvnvie onpocawi:

1
2
3
4.
5
6

B uem cocToaT OCHOBHBIE 331aUy IUIAHUPOBAHUS ITPOEKTA?

Onuimure npouecc MJIaHUPOBAaHUS COAECPKAHMSI IPOEKTA.

[lepeuncnure npuHUMITBI POPMUPOBAHUS UEPAPXUUECKON CTPYKTYPHI padoT.
VYKaxxuTe OCHOBHBIE 33J]a4M KaJIEHAAPHOIO IIJITAHUPOBAHMUS.

Kak MOXHO COKpaTUTh JUINTEIBHOCTH MPOEKTA?

Kakwue rpaduueckue MeTo/ b KaJeHIApPHOTO TUIAHUPOBAHMS BB 3HAaeTE?

Tema 6. Brojxer npoekra.

3aoanue. 1. Pemenue keiicoB «llmanupoBaHue pecypcoB U 3aTpaT IO CTPOUTEILCTBY

JETCKOM miomaakm», «IlmanupoBanue 3aTpar 1o MNpoeKTy CTPOUTENLCTBA aBTOMOMKNUY» (cM. 112-

113 bensiit E.M. Ynpanenue npoektamu (¢ mpaktukymom): YueOuuk/ E.M. benwiii. — M.:

Kunopyc, 2019. - 262 c.).

2. CocTaBUTh OIOKET MPOEKTA 110 BHIOPAaHHOH TeMe.

KOHmpOJZbele eonpocsl.

1.
2.

N o g &

KakoBbI OCHOBHBIE HCTOUHUKH (PMHAHCUPOBAHUS IPOEKTOB?

Ha3zoBute mpeunmyliecTBa U HEIOCTATKU HCIOJIB30BAaHUS COOCTBEHHBIX U 3a€MHBIX
CPEICTB.

[lepeuncnure mnpeuMyliecTBAa M HEIOCTATKH AaKIMOHEPHOTO (UHAHCUPOBAHMS
IIPOEKTOB.

Kakue ¢popmbl KpeTUTHOTO (PMHAHCHUPOBAHUS IPOEKTOB BaM U3BECTHBI?

KaxoBa posnp nu3uHra B GuHaHCUPOBAHUU MPOEKTOB?

Kak ocymectBnsiercs pruHaHCUPOBAHUE MPOEKTOB U3 OFOKETHBIX HCTOYHUKOB?

Hazoure ¢popmbl NPOEKTHOTO (PUHAHCHPOBAHUSI.

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBeplIeHHe NMPOEKTA.

3aoanue. 3amoNHUTH MYyHKT Macrnopra mnpoekta «OxuaaeMble pe3ybTaThl MPOEKTa» H

OImMCaThb KaKUM€ H3MCHCHHA HpOHSOﬁHYT o H"TOoraM pcajau3aluu IpOCKTaA. Hepe‘-II/ICJ'II/ITL

KauUCCTBCHHBIC U KOJIMUCCTBCHHBIC PC3YJIbTATHI, U3MECPSACMBIC ITOKA3ATCIIN.



3ananue. [1oAroTOBUTH MpE3EHTAIMIO IMaclmopTa MPOeKTa (C HM3JI0XKEHHEM OCHOBHBIX

MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTO/ BHYTPH(aAKyJIbTETCKOr0 KOHKypca «lIpoeKTHBIiH

cTapT».

Koumponvnvie sonpocawi:
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OxapakTepu3yiTe OCHOBHBIE TPYIIIbI POLIECCOB UCIIOJHEHHUS IPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIMK CUCTEMBI KOHTPOJIS ITPOSKTA.

KakoBbl 0OCHOBHBIE 0OBEKTHI KOHTPOJISI B IPOEKTE?

[Iponiecc npuHATHS pelIeHNs O BHECEHUH U3MEHEHUN B IIPOEKT.

Kak ocyiectBisiercs mpouecc yrnpapiaeHUs: N3MEHEHUSIMU?

Haznauenue npoueccoB 3aKpbITHsI IPOEKTA.

Kaxk Ha3piBaeTcst 3aKIIIOUUTENBbHBIN JOKYMEHT MpOeKTa?

B uem coctout mporecc popmupoBaHue apxuBa npoeKra’?

HaﬁTe OINMMCAHUEC TPOUCAYPHI 3aKPbITUA KOHTPAKTa IMIPOCKTA.

10. B yem 3akiogaeTcsi pa3HUIa MEX]Ty PICKOM M HEOIIPEIEIIEeHHOCTHIO.

11. Kakue MeToabl pearupoBaHusl Ha PUCKU UCIIOJIb3YIOT KOMIIAaHUU?

Tema 8. Ouenka 3p(peKTHBHOCTH M (PMHAHCUPOBAHME NIPOEKTA.

3aoanue: llpenzamura nacnopra mpoekTa (Ipe3eHTalus IPOeKTa € H3JI0KEHUEM

OCHOBHBIX MOMEHTOB) B paMKax BHYTPUUHCTHUTYTCKOTO/ BHYTpU(DAKYyJIbTETCKOTO KOHKYypca

«lIpoekTHBIN cTApT».

KOHmpOJZbele eonpocsl.

1.

2
3.
4

o1

HazoBute ocHOBHBIE BUIBI 3()(DEKTUBHOCTH IPOEKTOB.

OxapakTepu3yiTe METO/Ibl OLIEHKH YIKOHOMUYECKON 3 (hEKTUBHOCTHU MPOEKTOB.
Kakne MeTo/bl OIIeHKH SKOHOMUYECKOH 3(h(heKTUBHOCTH NMPOEKTa BbI 3HaeTe?
[Touemy mpu oOLEHKE HSKOHOMHYECKOW 3(PPEeKTHUBHOCTH TMpoeKTa HEoOXO0AUMO
JUCKOHTUPOBATh JIEHEKHbIE TIOTOKH?

Kaxue ncrouHukm pruHaHCHPOBaHMSI IPOEKTOB BHI 3HaeTe?

B yem mnpeumymiectBa M HEIOCTATKU HCIIOJIB30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpencT?

Kakue mpoekTbl, mo BalieMy MHEHHUIO, MOTYT (pMHAHCHPOBATbCA M 3 OIOJIKETHBIX
HMCTOYHUKOB?

B gem 3akmovarores cneunduyeckrne 0co0OeHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?

Kakue cymiectBytoT opMbl TPOEKTHOTO (PMHAHCUPOBAHUSA?

Tema 9. B3aumojeiicTBue NPOEKTHbIX KOMAH/I.
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3a0anue. 3amyra nmacnopTa NpoekTa (Mpe3eHTalus MPOeKTa ¢ M3JI0)KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTO/ BHYTPU(aAKyIbTETCKOro KOHKypca «IIpoexTHbIi
cTapT.
Koumponvrvie éonpocbwi:
1. Kakue Bubl OpraHM3allMOHHBIX CTPYKTYpP IPOEKTOB Bbl 3HaeTe?
2. CdopmynupyiiTe yCIoBHs yCIEIIHOTO B3aUMOACHCTBIE KOMaH 1 IPOESKTOB.
3. Onumure AOCTOMHCTBA M HEIOCTATKM HCIOJB30BAHUS MATPUYHOH CTPYKTYPHI B
YIIPABJIEHUU IIPOEKTaMHU.
4. OnumwMre JTOCTOMHCTBA W HEJOCTaTKM HCIOJb30BaHUS CETEBOM CTPYKTYphl B
yIPaBICHUH IPOEKTAMH.
5. OnuuuTe IOCTOMHCTBA M HEJOCTATKU HCIOJB30BAaHUS IPOEKTHOM CTPYKTYypbl B
YIPaBICHUH IPOCKTAMH.
6. OnuimuTe cTaAUU KU3HEHHOI'O IIMKJIA KOMaH/bI.

7. llepeuncnuTe ycloBUS U YTPO3bl, IPOBOLUPYIOIIEE «PACKOI» KOMAH/IBI.

4. Opranu3zanms caMoCTOSITeJIbHOI padoThI CTY1eHTOB

JIro0o0i1 BUJ 3aHATHH, CO3MAIONIUN YCIOBUS IJIsl 3apOXKACHUS CAMOCTOSITEIIbHOW MBICIH,
MO3HABATEIIbHO M TBOPYECKOW AaKTUBHOCTH OOYYalOLIErocsi CBsI3aH C CaMOCTOSITENIbHOMN
paboToii.

B mmpokom cwmbIcie MO caMOCTOSITENbHOW paboTON MOHMMAKOT COBOKYIHOCTH BCeH
CaMOCTOSITENIbHOM JIeATENbHOCTH O0yYarouierocsi Kak B y4eOHOM ayJUTOpHM, TaK U BHE €€, B
KOHTAKTE C MPENoJaBaTeNIeM U B €r0 OTCYTCTBHUE.

CamocrosTenbHas paboTa MOXKET pealn30BbIBATHCS:

- HENOCPEACTBEHHO B IPOLECCE ayIUTOPHBIX 3aHATUN — Ha JEKUUAX, IPAKTHUYECKUX U
CEMHUHApPCKHX 3aHATHUSX, IPU BBIIOJIHEHNN KOHTPOJIbHBIX U JIaOOpaTOPHBIX paboT u 1Ip.;

- B KOHTaKTe C IpernojaBaTesieM BHE PaMOK ayAUTOPHBIX 3aHATHI — Ha KOHCYJbTaLUSIX
10 y4eOHBIM BOIIPOCAM, B XOJI€ TBOPUYECKHX KOHTAKTOB, NPH JTUKBUAALNH 3310JDKEHHOCTEH, TIPU
BBITNIOJTHEHUH NHIUBUAYAIbHBIX 3alaHUN U T.11.;

- B 6ubnmoreke, 1oMa, B OOIIEKUTHH, Ha Kadeape U APYTuX MecTax IpPU BBITOJIHEHUU
oOy4aromuMcst y4eOHbIX U TBOPUYECKUX 3a/IaHUH.

B  ®egepanbHBIX TOCYZApCTBEHHBIX  00pa30BaTENbHBIX  CTaHAApTaxX  BBICIIETO
obpazoBanus (PI'OC BO) Ha BHeayAUTOPHYIO pabOTy OTBOJUTCS HE MEHEe MOJIOBUHBI Or0/IKeTa
BpeMEeHHM OOy4alollerocs 3a BeCh Mepuoj OO0ydeHHUs. DTO BpeMs IMOJHOCTbIO MOXKET ObITh

HCIIOJIb30BAaHO Ha caMocCTosTeNnbHyl0 pabory. Kpome Toro, Oombiias yacTb BpeMeHH,
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OTBOJMIMOTO Ha ayAWTOPHBIC 3aHATHS, TAaK K€ BKIIOYACT CAMOCTOATENbHYIO paboTy. Takum
o0pa3oM, BpeMEHH Ha CaMOCTOSTENIbHYIO PabdOTy B y4eOHOM TMpoIecce BIIOJIHE JOCTaTOYHO,
BOIIPOC B TOM, Kak 3()(peKTUBHO UCIIOIB30BATH ATO BpEMSI.

Llens camMOCTOSTENBHOM PAaOOTHI OOYYArOIIETOCS — OCMBICIEHHO M CaMOCTOSTEIIEHO
paboTaTh CHayaja ¢ y4eOHBIM MaTepHaIoOM, 3aTeM C HAyYHOU WH(OpMAaLUel, 3aI0KUTh OCHOBBI
CaMOOpTaHU3allMl ¥ CaMOBOCIHMTAaHUS C TEM, YTOOBl MNPHUBUTH YMEHHE B JalbHEHIIEM
HEMPEPHIBHO MOBBIMIATH CBOIO MPO(EeCCHOHANBHYIO KBAIU(UKAIHUIO.

B yueGHOM mporiecce BBIIENSIOT JBa BUA CAMOCTOATEILHON pabOTHI:

- ayJauTOpHas — CaMOCTOSTENIbHAs PadOTa BBHIMOJHACTCS HAa y4YeOHBIX 3aHATHAX I0J
HETOCPEACTBEHHBIM PYKOBOICTBOM IIPETIOAABATEINS U 110 €T0 33JaHHIO;

- BHEAYJTUTOPHAsI — CAMOCTOSTENIbHAS pab0Ta BBIMOIHAETCS 00YYaIOMUMCS 0 33JaHHIO
IpernoaaBaTessi, Ho 0e3 ero HermocpeACTBEHHOTO y4acTusl.

Conep)kaHue ayJUTOPHON M BHEAYJMTOPHOH CaMOCTOSITEIbHOM pabOThl 00YYaromIerocs
OmpeneNnsercsi B COOTBETCTBHM C PEKOMEHIYEMBIMH BHJAAMHU  YYEOHBIX  3aJlaHHH,
NpEeCTaBICHHBIMU B pabodeill mporpaMMe y4eOHOH JUCIUTUINHBL.

CamocrosiTenbHas paboTa MOMOraeT 00y4aroImnuMCs:

1) oBaseTh 3HAHUSAMHU:

- YTeHHUE TeKcTa (yueOHMKa, IEPBOMCTOYHHUKA, TOMOIHUTEIHHOMN JINTEPATyphl U T.1I.);

- COCTaBJIGHHME IUJaHa TEKCTa, rpaduveckoe H300paKeHUEe CTPYKTYpPHl TEKCTa,
KOHCIIEKTUPOBAaHUE TEKCTA, BBIMUCKU U3 TEKCTA U T.1.;

- paboTa cO CHpaBOYHMKAMH M Jp. CIPABOYHON JIMTEpaTypoi; - O3HAKOMIIEHHE C
HOPMATHUBHBIMHU U MPABOBBIMH JJOKYMEHTAMHU;

- yueOHO-MeTOIMYecKasi M Hay4dHO-HCCIIeI0BaTENbCKas paboTa;

- HCTIOJIb30BAHNE KOMITBIOTEPHOM TeXHUKU U MIHTepHeTa u 1ip.;

2) 3aKperIsATh U CUCTEMaTHU3UPOBATh 3HAHUS:

- paboTa ¢ KOHCIIEKTOM JICKIUH;

- oOpalOoTka TekcTa, MOBTOpHas paboTa Haja Y4YeOHbIM MaTepuaioM YydeOHHUKa,
NEPBOMCTOYHUKA, JTOTIOJIHUTEILHOMN JINTEpaTyphl, ayIM0 U BUIE03aIHCEH;

- TOJITOTOBKA IJIaHA;

- COCTaBJICHUE TAOJIUIT TSl CHCTEMAaTH3aI[MH YIeOHOTO MaTeprana;

- MOJITOTOBKA OTBETOB HAa KOHTPOJIHHBIE BOIIPOCHI;

- 3aroJyiHeHne padoueil TeTpaau;

- aHAJIMTHYECKasi 00paboTKa TEeKCTa;

- TIOATOTOBKA MYJbTHMEIHMA MPE3CHTAUN ¥ JIOKJIAJ0B K BBICTYIJICHHIO Ha CEMHHApPE

(xoH(pepeHIIuH, KPYTJIOM CTOJIE U T.I1.);
12



- MOJTOTOBKA pedepara;

- cocTaBiieHne Onbauorpaduu UCIOIb30BaHHBIX JIMTEPATYPHBIX UCTOYHUKOB,;

- pa3paboTKa TEMaTHYECKUX KPOCCBOPIOB U pedyCoB;

- TECTUPOBAHKE U Jp.;

3) bopmupoBaTh yMEHHUS:

- pelleHre CUTYallMOHHBIX 33J1a4d M yIpaKHEHUH 1Mo 00pasiy;

- BBITMIOJIHEHUE pacueToB (rpaduyeckue u pacueTHbIE paboThHI);

- perreHne NpoQecCHOHAIbHBIX KEHCOB U BAPHATUBHBIX 3a/1a4;

- IOJITOTOBKA K KOHTPOJILHBIM padoTaM;

- MOJITOTOBKA K TECTHPOBAHUIO;

- MOJITOTOBKA K JICIIOBBIM HT'PAM;

- IPOEKTUPOBAHUE U MOJCIHPOBAHHE Pa3HBIX BUIOB U KOMIIOHEHTOB MTPO(ECCHOHATIBHOM
JeATENIHOCTH;

- OIIBITHO-3KCIIEpUMEHTANIbHAs Pa0dOTa;

- aHAJIM3 TPO(PECCUOHATIBHBIX YMEHUH C UCTIOIb30BAaHUEM ayTNO- ¥ BUICOTEXHUKH U JIP.

CamocrosiTenbHas padOTa MOXXET OCYLIECTBIATHCS HWHIMBHAYAIBHO WM TPYIIIaMH
00ydJalouMxcs B 3aBHCUMOCTH OT LEJH, 00beMa, KOHKPETHOW TEMAaTHKH CaMOCTOSTEIbHOM
paboThl, YPOBHS CIOXHOCTH M YpPOBHS YMeHHH oOywaromuxcs. KoHTpoib pe3yiabTaToB
CaMOCTOSITENIbHOW paboThl 00YYaIOMIMXCSl JIOJDKEH OCYIIECTBISATHCS B MpeesiaX BpPEMEHH,
OTBEJICHHOTO Ha 00s13aTeNbHble ydeOHbIe 3aHATUS U BHEAYIUTOPHYIO CAMOCTOSITEIbHYIO paboTy
oOyyaromuxcs 1Mo AMCLUUIUIMHE, MOXET MPOXOAUTh B NMHUCBMEHHOH, YCTHOH WJIM CMelIaHHON
dbopme. DopMbI CaMOCTOSTETHLHON pabOTHI 00YUAIOITUXCS MOTYT Pa3IM4aThCsl B 3aBUCUMOCTH OT
IeNTH, XapaKkTepa, TUCIUILTIHBI, 00beMa YacoB, ONPEeNICHHBIX yUeOHBIM TUTAHOM:

- IOJITOTOBKA K JICKIMSM, CEMUHAPCKUM, IPAKTUYECKUM U Ja00paTOPHBIM 3aHATHUSAM;

- U3y4eHHue y4eOHbIX TOCcOoOuH;

- U3yY€HHUE U KOHCIIEKTUPOBAHHUE XPECTOMATHI U COOPHUKOB JIOKYMEHTOB;

- U3Y4YCHHE B paMKax MpOrpaMMbl Kypca TeM W MpoOiieM, HEe BBIHOCHUMBIX Ha JIEKIIUU H
CEeMMHAPCKHE 3aHATHS;

- HallMCaHue TEMaTHYECKUX JOKJIaI0B, pedepaToB U 3cce Ha MPOOIEMHBIE TEMBI,

- aHHOTUPOBaHHME MOHOTpa(Uii MM MX OTAETHHBIX TJIaB, CTATEH;

- BEITIOJTHEHUE UCCIIEZI0OBATEILCKUX U TBOPUECKUX 3a[aHUN;

- HaIlMCaHUe KOHTPOJIBHBIX U J1a0OpaTOPHBIX paboT;

- cocTaBiieHue Oubnuorpaduu u pepeprupoBaHue 1Mo 33aHHON TeMe.

CamocrostenpHass paboTa TpH WM3YYCHHH JUCHHUIUTMHBI «OCHOBBI  IPOEKTHOTO

yIOpaBlIeHUS» BKIOYAeT paboTy o0ydaroIuXcsi BO BpeMsl ayJUTOPHBIX 3aHATHUH, a TakkKe Mpu
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MOJATOTOBKE K JICKI[USM, CEMUHAPCKUM 3aHSTHUIM, 3a4eTy, HayuyHyI0 paboTy oOydarommxcs U
T.n1. CozmepkaHue CaMOCTOSATEIbHON paboThl 0OYyYaroIIMXCsl HAINPaBICHO HA pACIIMPEHUE U
yriayOsaeHue 3HaHUH 10 Kypcey, a TaKyKe Ha YCBOEHUE MEXKIMCLIUIUIMHAPHBIX CBS3EH.

CamocrosiTenbHas pabora oOydaronuxcs Ipy U3y4YeHUH JAHHOTO Kypca Mpernoiaraet
pelIeHue 3a/1a4, TeCTOB, HallMcaHue pedepaTroB, MOUCK U aHAU3 HEOOX0AUMON MHpOpMaIUH,
OCYUIECTBIISIETCS. B COOTBETCTBUU C PACIPEIEICHUEM YacOB 10 TEMaM.

BrinonHenue 3ajaHuil IMEET LIEbI0 HAYYUTh 00YyYaroMXCs [10JIb30BAThCS M10Yy4YEHHBIMU
TEOPETUUYECKHUMH 3HAHUSIMHU, 3aKPENUTh HAaBBIKK pabOThl C JIEKIIMOHHBIM MAaTepUaloM U
JUTEPaTypOil, MOMOYb ITy0>Ke YCBOUTh N3YUYCHHBIN MaTepHUall.

[Ipexne dYeM NPUCTYNUTh K PELICHUIO 3aJaHHs, HEOOXOJUMO BHHMATEIBHO €ro
IPOYNTATh, YSCHUTH CMBICI TIOCTaBJICHHBIX BOIPOCOB, OIPEIEIUTh O0JACTh MPUMEHEHUS
TeopeTudeckoro wmarepuana. llociae »Toro cienyer HalTH HEOOXOAMMBIE HMCTOYHUKH,
pa3oOpaThCsi B HMX COAEpPKAHMM M JaThb OOOCHOBaHHBIM oOTBeT. OTBETHl JOKHBI OBITH
MakCHMaJbHO TOJHBIMU U COAEpXKaTb CCBbUIKM Ha KOHKpeTHyro Jjureparypy. Llens
npe/UlaraéMbIX  3aJaHUid  — aHaIWTHYecKass paboTa ¢ TEOPEeTHYECKUM MaTepHalioM,
MOJIpa3yMeBaroliasi MCIONIb30BaHUS TEXHOIOTUH A(P(HEKTUBHOTO OOILIEHUS U PALUOHAIBHOTO

IIOBCACHU B KOH(l)J'II/IKTe, a TaKXKC TBOp‘{CCKI/Iﬁ noaxoa K NMpuMCEHCHHIO 3HAHHH.

4.1. CamocTosiTeIbHAS paﬁoTa NP MOATOTOBKE K ay/IUTOPHBIM 3aHATHAM

IHoaroroBka k jgexknmu. [IpenBapurenbHOe 3HAKOMCTBO € NMPEACTOALIEH TEMON JIEKLIUN
MIO3BOJISIET CTYJEHTY HE TOJIBKO €€ JIy4dllle YCBOWThb, HO M aKTHBHO 33/1aBaTh BOIIPOCHI IIPH €€
U3JI0KeHUU. Takke TIOATOTOBKA K JICKIMOHHBIM 3aHATHAM IPEANOJaracT IOBTOPEHUE
OpOiIeHHOrO  Marepuana, TaK KakK HW3J0XKEeHUWEe JTUCHMIUIMHBI  IMPEJACTaBIseT CcoOon
OIIPEIEICHHYO JIOTUYECKYIO [TOCIIEI0BATEIbHOCTh 3HAHUMN.

CamocrosiTe/IbHAS NOATOTOBKA K CeMHHApPy BKIIOYAaeT HE TOJIBKO U3y4eHUE
JIEKIIMOHHOI'O0 MaTepuasia, HO U YTEHUE JONOJIHUTEIBHOW HayYHOW M MHOM JIMTEPATYPHI, TOMCK
JIOTIOJTHUTEBHON MH(OpMAIMK, MO3BOJIAIOMIEH TIy0ke pa3oOpaTbcs B HEKOTOPHIX BOMpOCaX,
aHau3 BBIOPAHHBIX MCTOYHHUKOB HMH(OpMAIMH, MOATOTOBKAa COOCTBEHHOI'O BBICTYIUICHUS I10
o0cy>kJ1aeMbIM BOIIpOCaM, MOATOTOBKA K YYaCTHIO B IUCKYCCHHU.

IMoaroroBka pedepara. B pamkax caMOCTOSITENIbHOW paOOTHI MPEAJIaraeTcsl HAMKMCATh
pedepar, mnpexacraBiAOmUi co00i camMOCTOSATENbHOE Y4YeOHO-HAYYHOE HCCIIEOBAaHUE I10

oTpeieIeHHON pobeMaTHKe.
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Pedepar npeacrarnser coboit 00001IEHAYIO 3anuch UeH (KOHIEIINNA, TOUeK 3peHus) Ha
OCHOBE CaMOCTOSITEJIBHOTO M3YyYEHHs U AaHajlu3a pas3idMYHbIX WIM PEKOMEHJI0BAaHHBIX
VCTOYHUKOB U MPEJIOKEHNE aBTOPCKUX (OpUTMHAJIBHBIX) BBIBOJOB.

YroObl U310KUTh CBOE COOCTBEHHOE MHEHHUE IO OIpeJesIeHHOHN mpobieme, Tpedyercs:
BO-IIEPBBIX, XOPOILO 3HATh MaTepuall, a, BO-BTOPbIX, ObITh MOTOBBIM I'PAMOTHO MEpenaTh €ro
coJepKaHre B NMHUCBMEHHOH (opme, clenaTh JOTUYHBIE BHIBOABI. Pedeparsl yame numryT mo
IpPEeIMETHOW AMCLUMILIMHE, Npeanojiaras BECTH KOJUIETHAIbHOE OO0CYyXAEeHHE (IuCKyccus,
KPYIJIBIA CTOJI U T.I.) OoJiee MUPOKOH MpobaeMbl. YUaCTHUKU TaKOM AMCKYCCHH, KaK MPaBHIIO,
TOTOBSIT HECKOJIBKO pedeparos.

Pedepar Moxker OBITH MOATOTOBJIEH IO 33JaHHOW TEeME Ha OCHOBE HECKOJBKHX
UCTOYHHUKOB: MOHOTpa(HUUECKOW JHTEpaTyphl, HAY4YHBIX CTaTei, yd4eOHON M CIpaBOYHON
autepatypel. B pedepare moKHBI NPUCYTCTBOBAaTh XapaKTEPHbIE IOMCKOBbIE HPU3HAKU:
PacKpbITUE  COJEP)KAaHUS OCHOBHBIX KOHILECNIMM, LIHWTUPOBAHME MHEHUH  HEKOTOPBIX
CHENHAINCTOB IO JAaHHOW MpoOiieMe, TEeKCTOBBIC MOMOJHEHHs B CHOCKaxX WM odopmieHue
CIECNMATBHOTO CIIOBapss B TMpWwIokeHMH u T.1. llpm Hammcanmm Tekcra pedepara
JIOKYMEHTHPOBaHHbIE (ParMEHThI COIPOBOKAAIOTCS JTIOTHYECKMMU aBTOPCKUMHM CBSA3KaMHU.

CryneHTy npenocTaBiIseTcsl IPaBoO CaMOCTOSITENLHO BBIOpaTh TeMy pedepara u3 CIUCKa,
pEeKOMEH/I0BaHHOIrO B paboueil mnporpamme. Ilpu onpeneneHun TeMbl YUYUTBHIBAETCS €€
aKTyaJIbHOCTb, Hay4Has pa3pabOTaHHOCTb, Haluyue Oa3bl MCTOYHHUKOB, a TaK)XE OIBIT
NPaKTUYECKON JEATeNbHOCTH, HaualbHble 3HAHUS CTYJEHTa U €ro JMYHBIA HHTEpec K BHIOOpPY
npobnemsl. [locme BbIOOpPa TEMBI COCTABISETCS CHUCOK H3JAaHHON 1Mo Teme (mpobieme)
JUTEPaTyphl, OMMyOJIMKOBAHHBIX CTaTel, HEOOXOAUMBIX CIIPABOYHBIX UCTOYHHMKOB. O0sS3aTeIbHO
ClIelyeT YTOUHUTh IepeueHb HOPMATHUBHBIX MPABOBBIX aKTOB OPraHOB I'OCYAAPCTBEHHOW BIIACTH
U yIpaBieHUs (€cIu OHU UCIOIb3YIOTCA), APYTUX JOKYMEHTOB JUIsl aHAJIN3a.

ITnan pedepara nmeeT BHyTpEeHHEE €IUHCTBO, CTPOTYIO JIOTHKY HU3JI0KEHHS, CMBICIIOBYIO
3aBEPIICHHOCTh pacKpbIiBaeMoi mpoOieMbl (Tembl). Pedepar cocTouT u3 KpaTkoro BBEIEHUS,
JBYX-TPEX MyHKTOB OCHOBHOM YacCTH, 3aKJIFOUEHUS U CIUCKA MCIIOJIb30BAaHHBIX UCTOYHUKOB. Bo
BBesieHNH (1-1,5 cTpaHMIB) pacKpBIBAaeTCsl aKTYaJIbHOCTh TEMbI (IIPOOJIEMBI), COTIOCTABIISIOTCS
OCHOBHBIE TOUKH 3pEHHsI, TOKA3bIBAIOTCS 1Ieb U 33/1a4M ITPOM3BOAUMOTO B pedepaTe aHanuza. B
OCHOBHOI yacTu (OpMYJIUPYIOTCS KIIFOUEBbIE TIOHATHS M MOJIOKEHHUS, BBITEKAIOIINE U3 aHaIN3a
TEOPETUYECKHX HCTOYHUKOB (TOYEK 3pEHHUs, MOJeNel, KOHIEeNIH), JTOKyMEHTAJIbHBIX
HUCTOYHUKOB W MAaTEpHUAJIOB IPAKTHKH, 3KCIEPTHBIX OLEHOK II0 BOIPOCAM HCCIIETyeMOM
npoOJIeMBbl, a TAKXKE Pe3yIbTaTOB YMIMPUUECKUX uccienoBanuii. [lpu Hanucanum pedepara (kax
U OCTJIbHBIX MUCbMEHHBIX paboT) 0053aTeNbHO HAIMYHUE CCHUIOK (CHOCOK) Ha MCIIOJIb30BaHHbIE

uctouyHuku. [lpuuem TpeOyeTcsi BBIIEPKHUBATH €IMHOOOpa3He€ CCHUIOK (CHOCOK) Tpu
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opopmienun. OOpa3ipl 0QopMIIEHUS CHOCOK MPEICTABICHbI B MPUIOKEHUSIX METOIUYECKHX
PEKOMEHJALIHA.

Pedepar HOCHUT HCCIENOBATEIbCKUI XapakTep, COACPKUT pPE3yJIbTaThl TBOPUYECKOTO
noucka aBTropa. B 3akmiouenun (1 — 2 cTpaHMIbI) MOABOISTCS IJIaBHBIE UTOTU aBTOPCKOTO
UCCJIEIOBaHMSI B COOTBETCTBMU C BBIABHHYTOM Lieibl0 M 3anadamu pedepara, JeraroTcs
00001IeHHBIC BBIBOJBI WM JAOTCS PEKOMEHAAIMUA MPAKTUYECKOTO W HUCCIIEI0BATEIBCKOTO
XapakTepa 10 pa3pereHHIo H3y4YeHHOU TPOOIeMBI.

O06bem pedepara, Kak MpaBUIIO, HE JOJKEH MPeBbImaTh 15-20 cTpaHuI] MalTHHOTTMCHOTO
(KOMITBIOTEPHOT0) TeKCTa NMpu Tpedyemom uHTepBaje. Pedepar umeer tutynbHblil auct. [locne
TUTYJIBHOTO JINCTA TedaraeTcs IutaH pedepara. Kaxaplii pasgen pedepara HauMHACTCS C
HazBaHus. OdopMisieTcs CIpaBOYHO-OMOIMOrpaduuecKoe OMUCAHHWE JIMTEPATypPhl M JIPYTHX

HNCTOYHHKOB.

IIpumepHbie TeMbl pedepaToB:

1. 3apoxieHre QUCUUIUIMHBI «YTIpaBlieHHe IpoeKkTaMu» B Poccuu u 3a pyOGexxom.

2. OcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBIeHUs ITpoekTamu B Poccuu.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHBIE [10AX0/1bl, CTAHAAPTHI, KOHLETILIUHN).

4. OCHOBHBIE ITPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpamMmMa u noptdeib IPOeKTOB: OCHOBHbIE OCOOEHHOCTH, CXOJCTBA U OTJIMYHSL.
6. ITpoexTsI - cpeacTBa CTPATErMYECKOTO Pa3BUTHSI OPraHU3aLUu.

7.IlpoekTHas nesTeNIbHOCTh KaK MHHOBAIIMOHHBINA pecypc B 00ecreueHNN KauecTBa
pohecCuOHANBHOM MOATOTOBKH CTY/IEHTOB B BY3€.

8.@opMupoBaHUE TPOEKTHBIX KOMIIETEHIIUH Y CTYIEHTOB B IPOLIECCE OCBOECHUS Y4eOHOM
JUCIUIUINHBEI « OCHOBBI IPOEKTHOTO YIIPABJICHUS»

9.IlpakTrKa BHEAPEHUS TPOSKTHO-OPHEHTUPOBAHHOTO OOYYEHUS B By3€

Kputepun u mkana OLeHKH:

- KpUTEPHUH OIICHUBAHMSI — IPABUIILHOE U MTOJIHOE PACKPBITHE BOIIPOCOB;

- IOKa3aTelb OLCHUBAHUS — INTyOMHA U Ka4eCTBO OTPAaOOTaHHBIX BOIIPOCOB, O(hOpMIIeHNE
pedepara;

- IKaJ1a OLlEHUBaHUs (OLIEHKA) — BBIIEICHO 4 ypOBHS OLICHUBAHUSI KOMIIETEHIIUI:

BBICOKHH (OTJIMYHO) - BCE BOMPOCH! PACKPHITHI IPABUIBLHO U MOJIHO, 0)OPMIIEHHE COOTBETCTBYET

TpeOOBaHUSAM PYKOBOJSIIUX TOKYMEHTOB;
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JIOCTAaTOYHBIN (XOPOIIIO) — BOIPOCHI PACKPBITHI HEJOCTATOYHO MOJITHO, 0OpMIICHHE
COOTBETCTBYET TPEOOBAHMIM PYKOBOISIINX IOKYMEHTOB;

MIOPOTOBBIH (YIOBIETBOPUTEIBHO) — BOIPOCHI HE PACKPHITHI, 0()OPMIIEHHE COOTBETCTBYET
TPeOOBaHUSM PYyKOBOISIIUX JOKYMEHTOB;

KPUTHYECKHIA (HEYIOBICTBOPUTEILHO) — BOIIPOCHI HE PACKPBITHI, 0POpPMIICHHE HE

COOTBETCTBYET TPEOOBAHMIM PYKOBOJSIINX JTOKYMEHTOB.

Curyanuonnbie 3agaum (keiicbl). COCTaBJICHHME W PEUICHHE CUTYallMOHHBIX 3ajaad
(KeicoB) - 3TO BUJL CAMOCTOATENBbHOM paboThl 00yUaroIerocs no cucreMaTu3aluy HHpopMaLuu
B paMKax MOCTAaHOBKHM MJIM PEIICHUS KOHKPETHBIX MpoOsieM. PemieHne cUTyallMOHHBIX 3a7ady
YyTh MEHEE CJI0’)KHOE JIEHCTBHE, UeM UX co3jaHue. [ B mepBoM, U BO BTOPOM cilydae Tpedyercs
CaMOCTOSITENIbHBIA  MBICIMTEIbHBII TOMCK caMOM mpobiembl, ee pemeHus. Takol BHI
CaMOCTOSITENIbHOW pabOThl HANPaBJIeH HA Pa3BUTHE MBILIUICHHS, TBOPUECKUX YMEHUI, yCBOCHHE
3HaHMUM, TOOBITHIX B X0/1€ AKTUBHOI'O IIOMCKA U CaMOCTOSITENILHOIO pelieHus npodieM. Crenyer
OTMETHTb, YTO TAKHE 3HAHUS OOJiee MPOYHBIC, OHHU IMO3BOJSIOT CTYACHTY BHIETh, CTABUTH U
paspeniath Kak CTaHJapTHbIE, TaK U HE CTaHJAPTHBIE 33Ja4YH, KOTOPbIE MOTYT BO3HUKHYTH B
JanpHeimeM B OpoQEecCUOHAIbHOM JEATENbHOCTH. XapaKTepPUCTHUKU BBIOpAaHHOW  Juis
CUTYaIlMOHHOM 3a/a4d MpoOJIeMbl U CIIOCOOBI €€ PEHICHHUs SBISIFOTCS OTIPABHON TOYKOM ISt
OLICHKH KauyecTBa 3TOr0 BHUJa padoT.

Ponp oOyuaromierocs: u3y4uTh yueOHYI0 MH(POPMAIUIO 10 TEME; MPOBECTH CUCTEMHO-
CTPYKTYPUPOBAHHBI  aHAJINW3 COAEPKAHUS TEMbI; BBUICIUTH  MPOOJieMYy, HMEIOIIYIO
MHTEJJIEKTyaJIbHOE 3aTpyAHEHHE, COIJlacoBaTh C IIpernojaBaTesieM; JaTb OOCTOSATENbHYIO
XapaKTePUCTHKY YCIOBUHN 3aJjauM; KPUTUUECKH OCMBICIUTH BapUAHThI U MOMBITATHCS UX MOJHU-
¢umpoBath (YIpOCTHTh B IJIaHE U30BITOYHOCTH); BBIOpATh ONTUMANIbHBIA BapHaHT (IO0A00paTh
U3BECTHBIE U CTaHJIAPTHBIC AITOPUTMBI ACHCTBUS) MIIM BApUAHTHI pa3perieHus npo0iaeMsl (eciu
OHA Ha CTaHJapTHasl); 0POPMUTH U CJIaTh HA KOHTPOJb B YCTAHOBJIEHHBINH CPOK.

IIpumepbl CUTYallMOHHBIX 32124 U KeHCOB:

1. Keiic-3ananne «TpaHckacnuHCKUN Ta3ompoBOA — HOBBIM MapuIpyT K SKCHOPTHBIM
peiHKaM» OTCYTCTBHE BbIXOJa K MOpIO siBisieTcst Oousiblioi mpobiemoit st TypkMeHHcTaHa,
MOCKOJIbKY JIeJIaeT HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyOex. TpaHckacnuiickuii ra3onpoBoOJ
(TCGP) otkpoet mpsimoit Beixon B Typruio u Ha 3anaj yepe3 AszepOaiipkaH, B TO BpeMs Kak
CETrOZHs MOCTABKU M3 3TOr0 PETMOHA JOJDKHBI OCYLIECTBIATHCA depe3 Poccuto u Hpan. Llens
npoekTa TpaHckacuiCKOro ra30npoBoja — COCOOCTBOBATH CO3AAHUIO B KACITUIICKOM pErnoHe
HOBOW CHCTEMbI TPAaHCIOPTUPOBKHU Tra3a. ['a30MmpoBOj CTaHET 3JE€MEHTOM, YBEIMYMBAIOLIUM

MHOT000pa3ue UCTOYHHUKOB U MapLIpyTOB JUIs 3KCIOpTa Kacnuiickoro ra3a B Typuuto u Espony.
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[Ipe3unmeHTl YeThIpex TocyaapcTB — ydacTHUKH mpoekta (I'py3ums, AsepOaiimkan,
Typxmenucran u Typuus) noanucany AeKJIapalyio B MOANEPKKY IpoekTa. OCyIIeCTBISET 3Ty
nonnepxkky npasutenbctBo  CIHIA. B peanuzanuu  npoekTa NPUHUMAIOT — ydacTue
MeXIyHapoaHble Kopropaiuu, B yacTHOCTH Shell m PST International. CtoumocTh mpoekTa
OLIEHUBAETCA B 2,5 MIIpA 10J1apOB.

O0ocHyiiTe OTBETHI Ha BOIIPOCHI:

1. K xkakoMy THIy MpPOEKTOB OTHOCHTCS NaHHBIN mpoekT? 2. Kakue (GakTopbl MoATBEpkKAAIOT
Ballle IPEAINOIOKEHNnE?

2. Cepress boukapeBa Ha3zHA4YMJIM PYKOBOIMTEIEM KOMAHJIbI 1O peaju3alyuu Ba)XHOTO
IIPOEKTa, CBSA3AHHOIO C IOJYYEHHEM BBIFOJHOrO 3aka3a. CHauyana OH BCTPETUIICS C CEMBIO
WIeHaMU KOMaH/bl, OIpelIeiIusl MaciiTadbl MPOEKTa W pas3fall IepcoHalbHble 3anaHus. Bce
YJIEHbl KOMaH/bl COIVIAIIAIUCH, KUBAJIM B 3HAK MOHUMAaHUS U MHOIO 3aIMCHIBAJIM, TaK YTO IO
3aBepiieHnn coopanus Cepreit uyBcTBOBa ce0s npekpacHo. « OHM TOTOBBIY», — mogyMai oH. Ha
BBITNIOJIHEHHUE MTPOEKTA OBLJIO OTBEAEHO POBHO YETHIPE MECALIA.

[Tpoxonnnu menenu. Cepreii ObIT 3aHAT BHIIOTHEHUEM CBOCH 4acTu npoekTa. M3penka oH
MPOBEPSUT UHIANBUAYAIbHYIO PabOTy WICHOB KOMAH[bI, HO PETYJISPHBIX COOpaHU BCEX WICHOB
KOMaH/Ibl HE POBOMII.

B wnauane wuwerBeproro Mmecsna Cepredl nouTd cCiydailHO OOHapyXWJ, 4YTO MEXITY
MapKeTUHIOBOM W  JIOTUCTHYECKOM  YacTAMU  IPOEKTa CYIIECTBYIOT  3HA4YUTEIbHBIE
¢byHKUMOHAIbHBIE TNpoTUBOpeuns. Cepreil CpodyHO co3Bain coOpaHHE KOMAaHIbl U OOBSIBHI
ype3BbluaiiHoe monoxenue. Bes komanaa, a ocodbenHo Ceprelf, pabotana cyTkaMH B T€UEHUE
CIIEIYIOIINX HECKOJbKUX HeNIedb, U TOJBKO JBa)/Ibl HapylLIMJa CPOKH CAauud KOHKPETHBIX
3a/laHuii, B KOHIIE KOHIIOB 3aBEpIIMB IPOEKT [0 HCTEUYEHUU IIeCTH MecsleB. Beiciiee
PYKOBOJICTBO OBLIIO HEIOBOJBHO 3aJIEPKKOM, HO BCE TAaKM CMOIJIO COXPAaHUTh 3aKa3zuMka U
MOJIHUCAJIO JOJITOCPOYHBII KOHTPAKT.

[To 3aBepmenun mpoekta Cepredd B3JAOXHYJ € OOJErdeHWeM, HO OCOOOW pajoCTH ATa
pabota eMy He mpuHECTa. YTPaBJIeHHEe KOMAaHION OKa3allioch Tskeynou padoroit. MHorma emy c
KOMaHJI0M MPUXOJMUIOCH OTCTYIAaTh OT HAMEUEHHOTO TJIaHa, {yOaupoBaTh (PyHKIIUH, OCTABIISATh
paboTy He3aBepILIEHHON U PYraThes MO MOBOAY TOTO, B KAKOM HAIPABJICHUU CIIEAYET JBUTATHCS.

Crtunb pabotsl Ceprest boukapeBa xapakTepu30Bajcsl YacTbIM BMEIIATEILCTBOM B paboTy
KOMaH/bl, BBIIIOJIHEHUEM 3aJaHUN 3a UYJIEHOB KOMaHbl, pEUIEHHEeM MpoOsieM, KOTOPBIMHU
JIOJDKHBI OBUTH 3aHMMAThCS Jpyrue. B KOHIle KOHIIOB KOMaHJIe yJaJIOCh BBIMOJIHUTH MPOEKT, HO
Cepreil yecTHO MpHU3HAJ, YTO OOIIIEE KAaUeCTBO PabOT OCTABIISAJIO KEJIaTh JTyUIIEro.

Bonpocs! 1u1st pa3MblILIeHUS:

1. Oxapakrepusyite cTiuib padoTsl Cepresi.
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2. HazoBute ommbkwu, nomymeHHbie CepreeM B mpoliecce pyKOBOACTBA KOMaHOM.

3. Ilepeuncnure mpUYHHBI, KOTOpble He mo3Bommian komanzae Cepres boukapeBa moOuThCs
pE3yJIbTaTOB Ha KOTOPbIE OH PACCUUTHIBAIL.

4. Kakue mepbl 10 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHIO0M MOXKHO Mpeu1okuTh Ceprero
BboukapeBy, 4T0OBI HE JOMyCKaTh OMKUOOK B Oymyriem?

3. Ilpoext aBTOMaTM3auu AOKyMEeHTOOOOpoTa. KpymHas MockoBckas ¢upma 1o
MPOU3BOJICTBY M MPOJAXKE JIMKEPOBOJOUHBIX M3/IEIUN WHULIMHUPOBAIA MPOEKT aBTOMATHU3ALUU
JIOKYMEHTOO0OpOTa, KOTOPBIN IMOApa3yMeBal MPOEKTUPOBAaHUE, pPa3pabOTKy U BHEIpEHUE
WntepHer-cetu. B kauecTBe 3aka3uMka MpOEKTa BBICTyHMJIa cama (GUpMa, a B KauecTBE
TEeHEPATbHOTO  TMOJAPSAYMKA —  KOHCAITHHrOBas  (upma, cCHeNUaTH3UpYyIOMascs Ha
MPEIOCTABIICHUU YCIIyT B 00JacTH COBPEMEHHBIX WH(MOPMAIMOHHBIX TexHOJOTHH. [Ipu 3TOM
KOHCAJITUHTOBast (pupma B3sja Ha cedsl 00s3aTENbCTBA CAMOCTOSITENIBHO CIIPOEKTHUPOBATH BCIO
CUCTEMY JOKYMEHTO00O0pOTa U CO3/1aTh €€ CUlaMH CyOmoapsiHOi codhTBEpHON HUPMBI.

Ha cramuu meperoBopoB ObUIM OIpeAENieHbl 00bEMBI, CPOKH W CTOMMOCTH IPOECKTA,
KOTOpasi SBJSUIACh OIUIATOW yCIyr KOHCAITHHTOBOH ¢upMmbl. [lpm 3ToM oriara ycimyr
KOHCAQJITUHTOBOM (pUPMBI 3aBHCENIA OT KOHKPETHBIX Pe3yJIbTaTOB — CO3/IaHUS
CUCTEMBI JOKYMEHTOOOOpOTa B OrOBOpPEHHBbIE CpOokH. M3 00miel CTOMMOCTH MPOEKTa 4YacTh
JNEHeXKHBIX CpEJCTB MUIAa Ha oOmiary paboTel codTBepHOW QGUPMBI, MpHYeM padora
IPOrpaMMHUCTOB OILICHMBAJaCh B 3aBUCUMOCTH OT 3aTPAau€HHOTO BPEMEHM, T.€. HCIOJb3Ys
MOBPEMEHHYIO CHCTEMY OIUIaTy TPy/a.

[Tocne okoHUaHUS TEPBBIX BYX TANOB MPOEKTa 0KA3aJI0Ch, YTO KOHCAITUHTOBas (upma
BBINOJHWIA PabOTHl TOJBKO IO MEPBOMY 3Taly, HOJydyWia OIUIaTy pe3yJIbTaTOB TOJBKO IO
nepBOMy 3Tamny, HO copTBEpHOM (hupMe 3araTiiIa y>Ke 3a JiBa dTamna, T.€. 3a Bce Bpemsi paboThl
MpOrpaMMHUCTOB. PyKOBOAMTENh MPOEKTAa CO CTOPOHBI KOHCAJITHHTOBON (UPMBI paccUUTam
MOKa3aTeln KOHTPOJS CTOMMOCTH M JOJOXHI Pe3yibTaThl PYKOBOACTBY. PyKoBOACTBO
KOHCQJITUHTOBOM (UPMBI OOHAPYIKWIIO, YTO JAHHBIH TPOEKT C TOYKH 3pPEHUS UX (UPMBI
abconoTHO HepeHTabeneH. Ha coBemiaHuu, TOCBALIEHHOM OOCYKJIEHHUIO —CIIOXKMBILEHCS
CUTyallid, OBLIO TPUHATO PEUIeHHEe OOpaTUThCA K 3aKa3UMKy C MPEIOKEHHUEM MEePECMOTPETh
YCIIOBUSL JOTOBOpA BBUAY CEPHhE3HOTO YBEIHUEHHUS 00BEMOB paldOT M yCIOKHEHHUS YCIOBUH UX
peanu3aluu.

Bormpocs! st ananusa:
1. Ha ocHOBe Kakux IMOKaszarejiel pPyKOBOAWTEIh IPOEKTa MOT Obl BBISIBUTH OIIMOKHA B
YOpaBIeHUU CTOUMOCTHIO?
2. Kakue ommOKu OBLTH JOMYIIEHBI B YIPaBICHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJTHHTOBOM
bupmb1?
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3. Kak BbI OlICHUBaETE pelieHre, MPUHITOE Ha COBEIIaHNE?
4. Kakoe penrenue 066010 Ob1 O0J1E€ T1Eec000pa3Ho, Mo Bamemy MHCHHIO?

4. «Heycpimuplii koHTposb: Omaro wim 31m0?7» bank «Bomra ACM» paccmarpuBaer
BO3MOXHOCTh (PMHAHCHPOBAaHUS IMPOEKTA 10 IMPOU3BOJACTBY ABHUraTesieil MHUHU-TPAKTOPOB Ha
MECTHOM  MAIIMHOCTPOUTEIBHOM  3aBOJIE€ [0 HEMELKOH TEeXHOIOruu (paHblle UX
UMIIOPTUPOBAJIN).

[TorpeOHOCTE (MHAHCHPOBAHMS JAHHOTO NpoeKTa cocraBiser 556 Teic. gon. CLIA.
JIOKyMEeHTBI, Ipe/iCTaB/IeHHbIE B OAHK, TOBOPAT O NEPCHEKTUBHOCTH M XOPOILIEH NPUOBLIBHOCTH
npoekTa. PykoBoacTBO 0aHKa CKJIOHHO HPUHATH IOJOXKHUTEIbHOE pEIIeHHEe IO IOBOAY
(¢uHAHCUPOBAaHMS JAHHOTO IMPOEKTA MPU YCIOBUM pa3pabOTKU M OCYLIECTBICHMS IUIaHA TIO
KOHTPOJIIO 32 pean3anieil mpoeKTa.

Kakue meponpusTHs 10 CHH)KEHHUIO IMPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3aruen
npoekTa Bbl MoxeTe npeaaoxKuTs?

5. Ilpoext Bbixoma u3 kpusucHoil cutyauuu. OAO «Upnanaus» — mnpennpusTue
CHeIHATH3UPYIOIIEecs Ha MPOU3BOICTBE TSHKEIBIX MOTOIMKIIOB C KOJISICKOM.

MakcumanbHbli  00bEM NPOM3BOJACTBA JeCsATh JeT Hazaj coctaBwil 130 Thic.
MOTOLMKIIOB. OCHOBHBIMU MOTPEOUTEISIMA MPOTYKIIMHU ObUIN JKUTENU CEIbCKONH MECTHOCTH U
MaJIbIX TOPOJIOB, MIOKYIIABIINE MOTOLIMKIIBI JIJIsl TIEPEBO3KH MTACCAKUPOB U HEOOIBIINX TPY30B 110
MJIOXKUM JIOporaM U 0e3/I0pOXKbI0, a TaKXKe ISl OXOThI, phlOanKku, cOopa rpuboB, Aroa U Ap.
OpHako, MATh JIET Ha3aj, COpPOC CO CTOPOHBI JAHHOM KaTeropuu MoTpeduTesell 3HaAUYUTENbHO
CHHM3WJICS, B pe3yJIbTaTe YEro, MpeIpusTue Mponu3Beso TOIbKO 2 ThIC. MOTOLUKJIOB.

PaccuntanHoe Ha ropa3go OonbpIMii 00BEM IMPOW3BOACTBA TPEANPHITHE OKa3aJoCh
JTAJIEKO 33 «TOYKOM 0€3yOBbITOUHOCTH» M OBICTPO MOJIONLIO K MPeA0aHKPOTHOMY COCTOSIHUIO.

HecmoTpss Ha TpyAHOCTM M HEIOCTAaTOK (PMHAHCOBBIX PECYpPCOB, PYKOBOJCTBY
OPENpUsATHs YJaloch OpPraHU30BaTh Pa3padOTKy M HAyalo €AMHUYHOTO M MEJIKOCEpUITHOTrO
IIPOM3BOJICTBA HOBBIX BHJIOB NPOAYKIHH — MOTOIUKIOB «Mckpa» u «Kommbpm», a Taxxke
Be3aex010B «Bonray, « YbgHka» U «ATiacy.

W3-3a HeonmpaBJaHHOM CHEIIKM 3aBOJ BBIIIE] HAa PBIHOK C TEXHUKOM, HMeroIei
KOHCTPYKTHUBHBIE HEIOpaOOTKM U HE TMpouIeqmell HeoOXOMUMBIH IHMKJI HCHbITaHUUA. B
pe3ybTaTe UMHIDKY TPEANPHUITHS ObUT HAHECEH CYIIECTBEHHBIN ymepo.

ComocTaBnsisi pa3BUTHE POCCHICKOTO PhIHKA C Pa3BUTHIMH PHIHKAMH 3allaIHBIX CTPaH, Ha
OPEANPUATHA TPULUIA K BBIBOJY, YTO TPAJUIUMOHHBIA PBIHOK TSDKEIBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEJACTB Ul HACEICHUs CEIbCKOW MECTHOCTH W MajbIX TOpPOJIOB SIBISETCS
HETIepCIIeKTUBHBIM. Hambonee e TpUBIEKAaTENbHBIM CETMEHTOM [UIS PBIHKA TSDKENBIX

MOTOILIMKJIOB B Poccun JOJIKCH CTaTh PIHOK MOTOLUMKIIOB IJIA Pa3BJICUYCHUS.
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Bo MHorux crpaHax Mupa Ha MOTOLMKJIETHOM pbIHKE OBLIM OTMEUEHBI CIEIyroIlue

TEH/ICHINH:

1) uem Teruiee KIMMAT, TeM OO0JIbIIE COBOKYITHBIN MOTONAPK;

2) 4eM cypoBee U XOJIOAHEE KIMMAT, TEM BbIIIE J0JIS TSHKEIbIX MOTOLIMKIIOB;

3) ueM MeHbllIe IUIOTHOCTh HACEJICHMsI, TEM BBIILIE J10JIs TSDKEIBIX MOTOLMKIIOB;
4) yem GoJiee CKIIOHHO HACEJIEHUE TOW WM WHOW CTPaHbI K «OBICTPOM e371e»,
«pa3zmMaxy» U «OCHOBATEIBHOCTHY», TEM BBIIIIE JI0JIS TSHKEIBIX MOTOIMKIIOB,;

5) uem GoJbIlle HALIMOHATIBHBIX TPOU3BOAUTEINICH U YEM CTapee MOTOLIMKIIETHbIE
TPaJULMU, TEM BBILIE CIIPOC HA MOTOLUKJIBL.

B cBsi31 ¢ 3TUM PYKOBOJCTBO KOMIIAHUHU MPUHSIIO CIIEAYIONINE PEIICHHS:

1) I3MEHHUTH TPUOPHUTETHI PA3BUTHS KOMITAHUH: CTaBKa — HA MOTOLUKJIIBI -OMHOYKH,

2) OblcTpo pa3paboTaTh HOBYIO MOJEIb MOTOLMKIA-OJUHOYKH, OPHUEHTHPOBAHHOIO Ha
«OoraTtoro» nokymnaresns 1 0aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3/IEX0/I0B;

4) MOCTENIEHHO OTKA3aThCs OT Psi/ia IPOU3BOJCTB U COKPATUTH TUIOMIA/Ib 3aBOJIA.

bb110 coOpaHo J1e510BO€E COBELIAHNE Ha KOTOPOM ObUIN MOCTaBIIEHBI TpEOyIoIIMe

pEeLIeHHsI BOIPOCHI:

1) OCBOHTH BBIITYCK HOBBIX MOTOITUKJIOB-0JMHOYEK — «pranaemny;

2) coKpaTuTh A0 OapTepa B BeIpyuke 3a MOTOLUKIIBI ¢ 50 10 10 %.

3) pa3zpaboTaTh HOBBII CTUJIb U HauaTh co3faHue Opena «Boiray;

4) npoBecTu psaa ycnemHslx PR-akuuii o packpyTke HOBBIX MOJENEiH;

5) HayaTh pa3pabOTKy CHCTEMBI Ka4eCTBA HA COOTBETCTBUE MEXKTYHAPOIHBIM
CTaHJapTaM;

6) 3a cyeT BbIBOJ]a HEUCTIONIb3YEMBIX IIJIOLIAICl COKPATUTh TEPPUTOPHUIO 3aBOJIA C
68 10 42 ra.

[Ipumure Hambosee 3¢pdeKTUBHBIE PEUIEeHHs M0 MOCTaBJIEHHBIM BONpPOCaM (BO3MOKHBI
JIOTIOJTHEHHS ), OPTAaHU30BaB JIUCKYCCHIO B BUJIE JICTIOBOTO COBEIIAHUSI.

B oOmem Buzae cdopmynupyldTe MNpPOEKT MO BBIXOAY M3 KPHU3MCHOW CHTYallWH,
OXBATHIBAIOIIMK MOCTaBJIEHHBIE Bompockl. Hamerbre muan ero peanusanuu. Paspabotaiite
CHCTEMY yTIpaBIICHUS pealln3alieil mpoeKTa.

Kak Oymer ocymecTBisThCS KOHTpPOJb peanm3anuu npoekta?  [Ipemmoxure
3¢ (HEeKTUBHYIO CUCTEMY KOHTPOJIS.

6. Co3nanue U BBIMYCK HOBOW mponykiuu M3BecTHas ¢upma, ciennanu3upyromasics Ha

MIPOM3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPHOOPOB, TUIAHMPYET BBITYCK HOBOM

nponykiuu. Ha mpous3BoICTBEHHOM COBEIIaHUM OOCYXAAaeTcs KOHLEMIUs OBITOBOro mpudopa
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HOBOTO TMOKOJeHusA. OTpPhIBOK M3 MPOTOKOJA 3TOrO0 COBEIIAHMS IPEACTABIECH HUXKE:
PykoBogurenrs Otnmena paspaboTtok: «OCHOBHOE MIPEUMYIIECTBO, KOTOPOE  MOKHO
MCII0JIb30BaTh HaM Iepe]l KOHKYPEHTaMHU, COCTOUT B BHICOKOM YPOBHE HAIIMX TEXHOJIOTHM. MbI
JOJKHBI CO3/1aTh LIEJAEBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIEIHEE CIOBO TEXHUKH». Buile-
MPE3UACHT 0 MPOU3BOACTBRY: «bBOIOCH, UTO TaKOE Yy/10 TEXHUKU OYyJIET MPOCTO HE PEHTA0EIbHO
C TOYKH 3pCHHS TMPOM3BOACTBA. MOXHO pPa3paboTaTh M CO3/1aTh BEIUKOJICTIHBIN OIBITHBIN
oOpasen, Ui TPOU3BOACTBA KOTOPOTO MOTPEOYETCS MOJHOCTHIO IMepeo0opy 0BaTh HAIIU
IIPOU3BOJCTBEHHBIE JIMHUM, 3aKyNHUTh JOPOTOCTOSIIME MaTepuaibl. Moe MHEHue, 4To 3I1oxa
CpEIHEBEKOBBIX MAacTEPOB, CO3/1aTelIel YHUKAIbHBIX 00pa3lloB TEXHUKU U UCKYCCTBa, AIEKO B
npouuioM. bosblie nparmarusma, rocnoja.» Bule-npe3naeHT no MapKkeTUHTy: «Mbl JOJIKHbBI
CO3/1aBaTh MPOAYKIHUIO C MPHUIIETIOM Ha KOHKPETHOro motpeduresns. TolmbKo OH MOKET TOYHO
CKa3aTb, YTO €My HYKHO, a UTO He HY>XHO. Hair motpeburens Bpsia a1 OyAeT B OCHOBHOM Macce
CBOCH CIIOCOOEH OIEHUTh BBICOKUH YPOBEHb TEXHOJOTMYECKOIO MAacTepCcTBa HAIIUX
u3zoOperaTeniell, e€ciau MNPONYKLUs HE OyJIeT YJOBJIETBOPATh €ro KOHKPETHbIE TpeOOBaHUS.
[Totpeburemnto Taxxe 0€3pa3aIMvHO, C TOMOIIbIO KAKUX MPOU3BOACTBEHHBIX JIUHUI Mbl CMOXEM
MIPOU3BECTU TO, YTO €My HY>KHO. PBIHOK OyZeT MocieHUM CyAbei HallluX PelIeHUM, TakK yxk
Jy4de cpa3y MPUTOTOBUTHCS K €r0 TEKYIIMM HAacTpoeHUsiM». Bompocs! st pa3mbinuieHus: 1. B
YeM CyTh NPOTUBOPEUHS MEXJY Pa3IU4YHbIMU YYaCTHHKAMM IPOEKTAa CO3JAHUS U BBIIIyCKa
HOBOW nponykuuu? 3. Ubs TOUKa 3peHus Mo-BalleMy, SIBISIETCS MPUOPUTETHO NMPUEMIIEMON U
nouemy? 4. Kakum o0pa3oM MOKHO yCTPaHUTh Ha3peBaOIUN KOHDIUKT MEXKIY YYaCTHHKAMU
npoekta? 5. Koro n3 y4acTHMKOB COBEIIaHMs Bbl Obl HA3HAYIIM Ha JOJHKHOCTh PykoBoauTens
npoekra’?

7. Anamu3 cutyauun «KomManasblii nyx» Y KOMHaHMM «YIapHBIM Tpyn» HaACTYIWIH
TsDKeNble BpeMeHa. KpHu3uc HeraTMBHO cKa3ajicsi Ha (PMHAHCOBBIX IOKa3aTelsiX M Ha paboTe
KOMaH/Ibl TOI-MEHEPKEPOB, MPUBBIKIINX K CTAOMIIbHOM BBICOKOM 3apIuiaTe U 60IbIIMM OOHYcaM
B mpexHue Bpe- 13 meHa. Krto-To cranm Oparh peryssipHO OONBHUYHBIA, HApyIIaTh CPOKHU
BBIMIOJTHEHUST paboOThl, OTJIy4aTbcs BO BpeMsi pabodero JHS IO CBOMM JIMYHBIM JIEJIaM.
[TnaueBHOE cocTostHME €N HUKTO, KpoMme Haranwsu [IprBaioBoil — reHepabHOTO AUPEKTOPA, HE
ropen >KeJlaHueM HcnpaBisaTh. HykeH Obln cuibHbIM MoTuBatop. M TyT Hatanbe mpumia B
rOJIOBY HJesl, KOTOopas CIUIOTHJIa Obl KOMaHAY M BJIOXHOBUJIA €€ HAa HOBBIE TPY/IOBbIE MOJBUIH.
Omna pemmiia ¢ TOMOIIBIO MAPTHEPOB OPTraHU30BaTh ABTOPAILIN, B KOTOPOM TJaBHbIH mpu3 — 10
KI' 30JI0Ta — JOCTaBaJICs MOOEIUTEN0 — KOMaHjae, MepBoi mpumenmeid k ¢uuumry. Bceero
HaOpanock 10 koMaHa U3 paszHbIX peruoHoB. Ho pacuer Hataneu He ompaBnancs — MoJIOBHHA
TON-MEHE/PKEPOB HAOTpe3 OTKazajach MPUHUMATh ydacThe B pajuld Jake IOJl CTPaxoM

YBOJIbHCHUSA, OCTAJIBHBIC HEXOTA, CKPHUILA SY6aMI/I, COIJIACHJIMCH IOeXaTh 3a KOMITAHUIO: JIUIIb ObI
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YeM-TO 3aHAThCS, BCE paBHO 3apruiata uaeT. B wurore komanga mnpuiuia K (GUHUILY
MPEAIIOCIEAHUI, TaK KaK 3a Bcex crapanach oaHa Haranss. UTo, Ha Baml B3I, MMOMEMIATIO UM

npuiitu nepBsiMu? Kakue ypoku MOKHO U3BJI€Ub U3 JaHHOW CUTyaluu?

4.2. CamocrosiTe/ibHAsi pad0Ta MPU MOATOTOBKE K MPOMEKYTOYHOH aTTeCTAIUU

U KPpUTEPUH €€ OCHKU

OOyuaromuecss coarOT 3a4eThl (9K3aMEHbl) B KOHILIE TEOPETHYECKOro OOydeHus.
[ToaroToBka k ceccuu, caada 3a4eToB (IU(pGEpEeHIUPOBAHHBIX 3a4E€TOB) M SK3aMEHOB TaKKe
SBIISICTCS CaMOCTOSATENIbHOM paboToit oOyuaromerocs. OCHOBHOE B IOATOTOBKE K CECCUU —
MIOBTOPEHHE BCEro y4eOHOro MaTepHrasia JUCIHUILINHEI, 10 KOTOPOMY HE0OXOIUMO CAaBaTh 3a4eT
win sk3amed. K 3adery (9K3aMeHy) aomyckaeTcs OOydyaroIIMHCs, BBINOJIHMBIIUKM B IMOJHOM
o0beMe 3aJjaHus, IPeayCMOTPEHHbIE B paboueil nmporpamMmme TUCHMILIMHBL. B cioydae mpomycka
KaKUX-THOO BHJIOB YYEOHBIX 3aHATHH IO YBAKUTEIBHBIM WJIM HEYBAXHUTEIBHBIM MPUYMHAM
00yYaromuncsl CaMOCTOSITENTFHO BBHITOJHSAET M CA€T HA MPOBEPKY B MHCHMEHHOM BHJIE OOIIHE
WIM WHIUBUAYyallbHbIE 3aJlaHMsl, OIpelesiseMble IpernojaBaresieM. 3aueT (PK3aMeH) 110
TEOPETUYECKOMY KypCy MpPOXOJUT B YCTHOM WJIM IUCBMEHHOM ¢opme (ompenensercs
npernojiaBaTesieM) Ha OCHOBE TII€peYHs BOIPOCOB, KOTOPHIE OTPAXKalOT COJEpKaHUE
JeHcTBYoIEH paboueit mporpaMmbl y4eOHON AUCIUTIINHBL. O0y4JaromMMCcsi peKOMEHTyETCS:

- TOTOBUTBCS K 3a4eTy (3K3aMeHy) B IpyIIie (JIBa-TPH YEIOBEKA);

— BHMMATEJIbHO IPOYUTATh BOIPOCHI K 3a4eTy (3K3aMeHy);

— COCTaBUTh IUIaH OTBETAa HA KaXIbI BOMPOC, BBIIEIMB KIHOYEBbIE MOMEHTHI—
MmarepHaa;

- U3Y4HB HECKOJIBKO BOIPOCOB, 0OCYIUTh X C OTHOKYPCHUKAMHU.

— OTBeT 10JKEH ObITh ApIYMEHTUPOBAHHBIM.

Pe3ynbTaThl clauM 3a4eTOB OLIEHUBAIOTCS OTMETKOM «3auTeHO» HWIIM «HE3auTeHO».
PesymbraThl  cmauMm  9K3aMEHOB  OIEHHMBAIOTCS  OTMETKOH  «OTIMYHO»,  «XOPOIIO»,

«YIOOBJICTBOPHUTCIBHO» UJIN «HEYAOBJICTBOPUTCIBHO).

IHEPEYEHB BOITPOCOB K 3AUYETY

1 [TpoexT: moHsTHE M XapaKTEPUCTHKA MPHU3HAKOB MTPOEKTa
2 Knaccugukanus npoekTo

3 praBJ’ICHI/IC MPOCKTAMU: MOHATHUC U XaPAKTCPUCTUKA OCHOBHBIX OI' paHI/I‘-ICHI/Iﬁ
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Knaccugukarus npoueccoB ynpaBiaeHUs IPOEKTaMU

VcTopus U epCcrieKTUBbI Pa3BUTHSI YIIPABJICHUS IPOCKTaMHU

CrpyKTypHu3aiys MpoeKTa: MOHITHE U CYITHOCTh

XapakTepuCTUKA BHEIIHETO OKPY KEHUS IPOEKTA

OCHOBHBIE YYaCTHUKHU IIPOEKTA

DuHaHCUPOBaHHE MPOEKTA: OHATHE, (HOPMBI, TPEUMYIIECTBA U HEJTOCTATKU

YPOBHU IJIAaHUPOBAHUS U UX B3aUMOCBSI3b

Crpykrypu3anus pa0oT IpoeKTa: MOHATHE, CYIIHOCTh, IPUHLIUIIBI

Tabnuunasi, mMarpuuHas (GOpPMbI IMPEJICTABICHHUS CETEBOM MOJAEIH IIJIAHWPOBAHUS
npoekra. J{uarpamma ['anrra.

KanennapHoe ruraHupoBaHue: OHATHE U CYITHOCTb.

PecypcHoe  miaHupoBaHWe: — IOHATHE,  BHJBl  PECypCcoB,  IpEJCTaBIICHHUE
pacripeielieHUs] 1 BbIpaBHUBAHHE PECYPCOB

Buer 3aTpat npu O1eHKe CTOMMOCTH TTPOEKTa

OCHOBHBIE XapaKTEPUCTUKH KOMAH bl U IPUYMHBI €€ (HOPMUPOBAHHS

Bubl IpoeKTHBIX KOMaH

[TpodeccnonanbHbIil cocTaB KOMaHAbl U UX OCHOBHblE (YHKIMH B YINpaBJICHUU
IPOEKTOM

THITBI COBMECTHOM JEITETHHOCTH B KOMAH/IE U UX XaPaKTEPUCTHKH

O} PexTUBHOCTh KOMaHbI TPOEKTA

XapakTepuCTUKA CYIIHOCTH YIIPaBJIEHHUs] pUCKaMU IPOEKTa

Knaccugukanus ¢pakropoB (IpuyrH) pUCKOB

XapaKkTepuCcTHKa BUJIOB PUCKOB

Buzsl moteps OT HaCTYMJIEHNUs PUCKOBBIX COOBITUIN

Mertob! ynpaBieHUs: pUCKaMU POEKTa

MeToap! CHUKEHHUSI IPOSKTHBIX PUCKOB

[Iporecc ympaBneHust pUCKaMy B TEUSHHE )KU3HEHHOTO [IUKJIA TPOEKTa

KoHTposb peanu3anuy npoeKTa: MOHITHE, IPUHIUIIBI U METOJIbI OCYILECTBICHHS
CTpyKTypHl, OCYLIECTBISIONINE YIIPaBIeHHE MOJIOJICKHBIMU ITpoekTamMu B Y'Y
OcoOenHoctu BHYTPUUHCTUTYTCKOTO/ BHYTPHU(DaKYIBTETCKOTO KOHKypca
«IIpoekTHBIN cTApT».

[TonsiTue 3¢ (heKTUBHOCTH MPOEKTa

Bupl 3 peKTHBHOCTH IPOEKTOB

ConumanbHas 3pPEeKTUBHOCTD MPOEKTa
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34  CrpykTypa 3aTpat MpoeKTa

35 Cwmera mpoekTa U OFOJIKET MPOEKTA.

36  Kanenmapuslii maH — rpaduk 3aTpar Mo IPOEKTY

37  XapakTepuCTHKa BHJOB OPTaHM3ALMOHHBIX CTPYKTYpBl YIIPaBICHUS IPOCKTa B
3aBUCHMOCTH OT CHCTEMbI B3aHMOOTHOIICHUI YYaCTHUKOB MIPOEKTA

38  PasHoBHIHOCTH (DYHKIIMOHAJIBHBIX MPOEKTHBIX CTPYKTYP M UX XapaKTEPUCTHKA

39  Pa3HOBHMIHOCTM MaTPUYHBIX IPOCKTHBIX CTPYKTYP M UX XapaKTEPUCTUKA

40  Pa3HOBHIHOCTU MPOEKTHO-IIENEBBIX CTPYKTYP U UX XapaKTEepPUCTHUKA

Oyenka pe3ynbmamos o00yYeHus no OUCYUNIUHE NPOBOOUMCS MO 2-X OAnbHOU WiKaje
OYEHUBAHUSL.

Kpurepun 1 mkajaa oueHkKu:
- KpUTEpUU OILICHUBAHUSA — TMPABUIbHBIE OTBETHl HA TMOCTABJICHHBIC BOIPOCHI, MPABHIbHOE
penieHue 3a1a4 (BHIMOTHEHUE 3aJaHUI );
- TIOKa3aTesib OIEHWBAHMS — MPOILEHT BEPHBIX OTBETOB HA BOMPOCHI, MPABUIHHO PEIICHHBIX
3a/1a4 (BBIMOJHEHHBIX 3a1aHU);
- IKaja OIEHUBaHUS (OI[EHKA) — BBIIEJICHO 2 YPOBHS OLICHUBAHUS KOMITETCHITHI:
JA0CTATOYHBbII ypoBeHb (3auTeHo) - 50 u Oomee % mNpaBWIBHBIX OTBETOB W PEIICHHUH
(BBITIOJIHEHUI);
He0CTATOYHbIH ypoBeHb (He 3auTeH0) — MeHee 50% mpaBUIBHBIX OTBETOB U PELIECHUMN

(BBITIOJTHEHUH).

Pesynbrar 3auera YpoBeHb ocBoeHus | Kpurepnn oneHuBanus

KOMIICTCHIINN

«3a4YTCHO» JIOCTaTOYHBIN YPOBEHb OOyuarommiics IoKasal 3HaHUA
OCHOBHBIX  IIOJIOKE€HHW  JTHCLIMILIVHBI,
yMEHUue pemarhb KOHKPETHBIE
[IPAKTUYECKHUE 3a1a4M, IIPELyCMOTPEHHBIE
PIL/, OPHUEHTUPOBATLCS B
PEKOMEHTOBAHHOM CIIPAaBOYHOM
JUTEpaType, YMEHHE NPABUIBHO OLEHUTh
[IOJIyYEHHBIE PE3YJITAThl PAcyeTOB WIH

9KCIICPUMCHTA

«HE 3a4TEHO» HeZocTaTOuHbI ypoBeHb | [Ipu oTBere oOydaromierocs BBISBUIUCH
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CyLIeCTBEHHBbIE MpoOeNbl B  3HAHUAX
OCHOBHBIX  IIOJIOKEHHHW  JTHCLMIUIMHBI,
HEYMEHHE C IIOMOILIBI0 IIPENoAaBaTess
IIOJIyYUTh IIPaBUWIBHOE pelieHne
KOHKPETHOM IPaKTUYECKOW 3aJadd U3

yucia npegycMorpenssix PILI.
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